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The programme.
What you build, and
how.

Hands-on Al training to lead the Al age. Build real products.
Set up your real business.

Small groups Amsterdam & online Pilot 2026
Guided, hands-on Worldwide Pilot prices
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WHY IT'S DIFFERENT

You leave with a business that
already runs. Not a pile of notes.

Working software

Your own business suite:
dashboard, Al team, offer
page, content and money
view by level. Set up,
running and automated.

Hands-on, with us

You set it up yourself, step
by step, on your own
accounts. Your Al follows
the room and does each
step with you.
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Yours to extend

Ask your Al for a new page,
email or routine, check it,
andit’s live. It keeps
growing with your
business.
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Works with any Al agent
Claude, ChatGPT Codex, Gemini, GitHub Copilot,
Cursor, and any agent that can work with files.

About €20 a month to run
Your Al plan. Everything else starts on free plans, in
your name.

Seven departments
Management, Marketing, Sales, Operations,
Customer service, Finance & admin, Systems.

You stay in charge
Nothing goes out without your yes. No code needed.
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One-time investment
No software fees from us. The suite and every
automation are yours.

30 days of email support
After your last session, if you get stuck.

Guided mode
Your Al app becomes your guide. When the group
moves on, it does the step with you.
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THREE LEVELS

Pick how far you want to go.

Bootcamp Day

Setup call + 1 full day

Bootcamp + Grow

Bootcamp Day + 3 half days

Full programme

Your company is set up
and running.

Your company finds
customers and gets Your company runs on a
seen. steady rhythm.

Every account set up with
you, in your own name, in a
3-hour online call

Your path or your offer,
checked by a second Al

A company manager you
talk to, and a manager for
each department

Your dashboard online, and
amorning brief that arrives
with your laptop closed

Your first real process, set
up and run once

Ideas spoken into your
phone, filed by your Al, with
areceipt

Everything in the Bootcamp
Day

Your offer page live: sign-
ups saved, a welcome email,
and a note to you

Your first short film, and one
idea turned into a week of
posts you approve on your
phone

Your own craft tool, built by
one Al and checked by
another

Two processes for your
clients: testimonial
requests and weekly
updates

Everything in Bootcamp +
Grow, over two full days

Your launch film, drafted in
an online half day and
finished within 7 days

Your money view: paid, open
and how many months your
money lasts, with invoice
reminders for your yes

Routines on a schedule,
safety rules and a backup Al

Your first own Al skill, and
your next 90 days,
department by department

Graduation, in the room

€550, 00 €750, 00

€950

Every level starts with a 3-hour online setup call. Prices are pilot prices for the first groups; reserving a seat is free and you pay
when you confirm your dates.
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THE JOURNEY, SESSION BY SESSION

ONLINE - 3 HOURS

Setup call

Every account working, in your own

name, before day one.
Bootcamp Day Bootcamp + Grow

Full programme

FULL DAY - IN PERSON OR ONLINE

Bootcamp Day

The day your company starts. It ends
with laptops shut.

Bootcamp Day Bootcamp + Grow

Full programme

HALF DAY - ONLINE OR IN PERSON

Get customers

Your offer goes live, and every sign-up
gets a welcome.

Bootcamp + Grow Full programme
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WHAT HAPPENS

T Howitall fits

2 Your Al app on your laptop

3 Your company folder

4 Your first talk with your Al

5 Everyaccount, one atatime
& Your Al on your phone

7 “Hello from your company”

WHAT HAPPENS

T Find your path, or your offer
2 Meet your Al team

3 Your dashboard, online

4 Your morning brief, laptop
closed

5 Your first real process
6 Phone capture

7 Finale: laptops shut

WHAT HAPPENS
1 Your offer page, live
2 Your welcome email

3 Built by one Al, checked by
another

4 Live test with a neighbour

YOU LEAVE WITH

Every account working, in your
own name

Your Al on your laptop and on
your phone

Your company folder, live

“Hello from your company” in
Discord

Your usage cap set, so nobody
gets stuck mid-day

YOU LEAVE WITH

Your path or your offer,
sketched and checked by a
second Al

Your company manager, and a
manager for each department,
each with its own page

Your dashboard online

Your morning brief, arriving with
your laptop closed

Your first real process, set up
and run once

YOU LEAVE WITH

Your offer page with sign-ups,
linked to your database

A welcome email, from your
own domain once it's
connected

A note to you in Discord for
every sign-up

One change to your page, built
by one Al and checked by
another
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THE JOURNEY, CONTINUED

HALF DAY - ONLINE OR IN PERSON

Be seen

Your first short film, and a week of
posts.

Bootcamp + Grow Full programme

HALF DAY - ONLINE OR IN PERSON

Your craft

Your way of working becomes a tool
of your own.

Bootcamp + Grow Full programme

ONLINE HALF DAY - FULL PROGRAMME

Your launch film

You direct a short launch film for your
business.

Full programme

HALF DAY - FULL PROGRAMME

Money, and it runs

Your money on one screen, your
routines on a schedule.

Full programme
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WHAT HAPPENS
1 Your first short film
2 Oneidea, a week of posts

3 Schedule the week

WHAT HAPPENS

1 Your craft tool

2 Two processes for your clients

WHAT HAPPENS
1 Brief and story
2 Beatsand voice
3 First scenes

4 Music sketch, and the critic

WHAT HAPPENS

T Your money view

2 Invoice reminders

3 Routines on a schedule

4 Safety rules and a backup Al
5 Your first own Al skill

6 Your next 90 days

7 Graduation

YOU LEAVE WITH

Your first short film, made on
your laptop

One idea turned into a week of
posts and a carousel, with your
film as the reel

The week approved on your
phone and scheduled (free
posting plan)

YOU LEAVE WITH

Your craft tool in your
dashboard, built by one Al,
checked by another, approved
by you

Two processes for your clients,
each run once: a testimonial
request and a weekly client
update

YOU LEAVE WITH

The brief, the beats and the
voice of your launch film

The first scenes, animated in
your brand, and a first sketch of
the music

Your plan to finish and approve
it within 7 days

YOU LEAVE WITH

Your money view: receipts into
paid, open and how many
months your money lasts

Invoice reminders, drafted for
your yes

Routines on a schedule (green
after their first run, the next
morning)

Five safety rules, spend caps
and a backup Al, tested

Your first own Al skill
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WHAT YOU NEED, AND WHO'S BEHIND IT

Bring a laptop. Leave with a
company.

A laptop and your phone One Al plan
Mac or Windows. We tell you what to install before About €20 a month, of your choice. Everything else
the setup call, and help you do it. starts on free plans.
Your website or socials Online or Amsterdam
Or no business yet: the first session helps you find Small groups, in person in Amsterdam or online,
your path. worldwide.

Aayush Jain Gagandeep Katodia

Former Director of Architecture at Fortune 500 brands Company of One, Amsterdam.

(adidas, Nike).

Save your seat.

companyofone.eu
Pay nothing today. Hear the dates first.
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https://www.companyofone.eu/#register

